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MUXAUIT OSPMAH

[OupekTop busHec-nHkybatopa HAY BLUS

OcHoBaTenb Tpex IT-komnaHuu:
Adwify, Sleepdy, StartupSearch

Akcnept PPN, Go Tech, FASIE

KnroyeBom onbIT: paboTa ¢ COTHAMUM cTapTan-KoMaHg eXerogHo




HayHem C BONPOCOB

e Yem Bbl
3aHMMaeTecb?

* Y10 OXKMpaete
ceroaHA ycnblwaTb?

* Camasda rnaBHaA
npobnema, KOTOPYHO
Bbl CEMYAC pellaeTe
B BalLlemM NpoeKTe?




Ney BTZEEIA &

HKM3HEHHbIN UMKA cTapTana (meyTa)
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[Touemy nnaHbl He
OCYyLLeCcTBNATCA?
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YTO-TO naet He Tak!




HKU3HEHHbIN UMKA CTapTana
(PeanbHOCTb)
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[Tp4nHbI CMepTH CTapTana

 KOHYMAnUcCb geHbrn —95%




[IPUYUHBI CMEepPTU CTapTana

* [loTpaTuAM AeHbrn, He CMOrnn aoaenaTb
—40%
* [TpoAYKT HUKOMY He Hy*KeH — 55%

* NMNoasunca 6onee KadyeCTBeHHbIN o H

KOHKYpPeHT — 5%




neKkTopum |7|

TUNUYHBLIM cTapTan
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[anntoumnHaumm

[Toka KOMaHAaa He 0bwaeTca ¢ KAMEHTOM — OHa
KONNEeKTUBHO rannioumHupyer
0 NoTpebHOCTAX, GYHKUMAX U HANNYUN KNINEHTOB.
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YTO camoe rnaBHoe B cTapTane?




KomaHAaa

Xopollas KoMaHaa MOXET caenaTb XOPoLLni
NPOAYKT.

H O PbIHOK HE 3aBUCUT OT TOIro, HACKOJZ1IbKO

Mbl YMHDbIE.

"A great team is a team that will always beat a
mediocre team, given the same market and
product.”
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[1TpOoAYKT

be3 paboTatowero npoayKta HEBO3MOMKHO
caenatb busHec.

H O He/1b3A NOCTPOUTb 6I/I3HEC, ec/iun

NPOAYKT HUKTO HE KYMMUT.

MoMKeT M NPOAYKT CO34aTb PbIHOK?
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PbIHOK

Ha xopoluem pblHKe cam PbIHOK BbITATMBAET
NPOAYKT U3 cTapTana.

[Mpn 3TOM NPOAYKT HE AONKEH ObITb KPYTbIM,
OH NPOCTO AONKeH paboTaThb.

PbIHKY BCe paBHO KaKafA y Bac KOMaHAa.




PbIHOK

Ecnuv Bbl Ha NJ10XOM PbIHKE, TO KaKon Obl
KPYTOM NPOAYKT Yy Bac He bbin, N Kakaa bbl
KOMaH/a Yy Bac He bbis1a — Bbl NPOBaNUTECH.

[Mpumepsi: 8UOEOKOHEepeHYUU,
0oKymeHmoobopom, 2e0/10KaUUOHHAA
peKkaama




HeT PblIHKA — HET KOMIAdHUNU
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MpoaykT VS KaneHTt
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ﬁmyspace@’ 6

a place for friends

Sony Ericsson

NOKIA

@ *2:BlackBerry.

GROUPON

Kodak
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Kakne ownmbkmn gonyctmnmu
KOMMaHnn Nnpn GopMUPOBaAHNN
NPOAYKTOB?




new Brelg,gn iy -

1. He BbIABMAM NOTPEOHOCTb KIMEHTA

2. He BbifiBUAM ONTUMA/IbHbBIN MYTb PELLIEHUS
npobsembl KIMEHTOB

3. HepoctaTouyHo BbICTPO afanTMpoBasincb Noa
M3MEHEeHMe PbIHKa

4. TblITaNANUCb BO YTO Obl TO HU CTANO 3aKOHYUTDL
NPOAYKT
5. Co3paBanu «3Be3ay CMepPTU»
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[Toyemy nnaHbl He cbbiBatOTCA?
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Mopaenb Lean Startup
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Customer Development & Customer Discovery
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BbiBOAbI [1aHHble
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[MnoTe3a

Bonee 80% cnywaTtenen naHHoro sebmHapa — CTyAEHTbI.

[lencrtaue

[TonpocuTb CTYAEHTOB B YaTe NOCTABUTb «+», BCEX APYIrUX
NOCTaBUTb «-»




[laHHble

BbiBOAb!
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[lpoBepKa rmnoTes

1.UHTepBbIO
2.A/B-TectupoBaHme

3.lMMonb3oBaTenbCcKkoe
TecTupoBaHue

4.AHaNnun3
NPOAYKTOBbIX
METPUK




HTO Takoe NPoAyKT?




[MpoayKT — cnocob peleHuns
NOTPEOHOCTU KANEHTA
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Tnnbl NPOAYKTOB

1. ToBap
2. Ycnyra
3. JInueHsuns
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YTO HY}KHO caenatb?
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Y10 XOUeTca aenatb?




YTO nony4yaeTca?
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KaK MOXHO NPOBEpPUTb HYXeH
JIN Ball NPOAYKT PbIHKY?
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PaccnpocuTb byayLimx KAMEHTOB




MHCTPYMEHTbl NOUCKA: MHTEPBbIO

I'Ip06neMHo°e MHTEpPBbLIO:
BbiAiBAAIETE €CTb /1M Npobaema n onpegensaeTte UeHy
ee peleHna ana KIneHTa
0
PewleH4YyecKkoe MHTEpPBbLIO:
onpegenaeTe rotoB /M KANEHT KYNUTb NPOAYKT
Cc npeanaraemon pyHKUMOHANbHOCTbIO




Bonpochl
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Bonpocol

Mlcnonb3ynTe OTKPbLITbIE, @ HE 3aKPbITble UK
a/iIbTEPHATUBHbIE BOMPOCHI.




ManeHbKmne XUTpoCTHU

o

[MonpocuTe pecnoHAeHTa pacckasaTb Bam UCTOPMUIO.
Hanpumep: «Pacckaxkute, Kak Bbl B nocnegHuUn pas bpanu
CHUMANN AeHbrn B baHKomaTe»

o

CHpOCI/ITe, 4YTO Ob1JI0 CAMbIM CNOXKHbIM U novyemy MMEeHHO.

o

He cTecHANTecb 3a4aBaTb O4MH BONPOC HECKOJIbKO pas,
NoKa He NoJIyuymTe Ha Hero oTBeT M He JloKonaeTechb A0
MPUYNHBI.
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CnpawmnBauTte o npowsiom, a HE o byayuiem




BaXHbl HE MHEHUNA N OLUEHKMN,
a PaKTbl U AOrOBOPEHHOCTU O
cnepyrowiem ware
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BbiBOAbI — camoe rnasHoe!!!

o

Hy>XHO HaWTK cxoxKkme npobnemsl.

o
Hanpga npobnemy — 3adbumKcmMpoBaTh,
BK/IOYMNTb B CLEHAPUIN, O3BYUYUTb CIEAYIOLLEMY.
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[1pO NPOAYKT

o

Camoe Ba*KHOe MNOHATb KaK PbIHOK
bYHKUMOHMpPYET be3 Bac
o
Ba*XHO: He pacCcKa3bliBaem NPO NPOAYKT UU
peleHne Ha Npob1eMHOM UHTEPBbLIO
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Pazbupaem Bonpochl
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Pazbupaem Bonpochbl

Y7o Bbl AYMaeTe NPo Haly Nnaeto?
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Pazbupaem Bonpochbl

Y7o Bbl AYMaeTe NPo Haly Nnaeto?
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Paszbupaem Bonpocol

Kynunn 6bl Haw NpoAayKT?




NneKTo BTm PE & . et

Paszbupaem Bonpocol

Kynunn 6bl Haw NpoAayKT?
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Pazbupaem Bonpochbl

Kaknmn pyHKUMAMM JoNXKeH 0bnanaTth
NPOAYKT Ballen meyTbl
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Pazbupaem Bonpochbl

Kaknmn pyHKUMAMM JoNXKeH 0bnanaTth
NPOAYKT Ballen meyTbl
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Paszbupaem Bonpocol

EC/M Bbl APPLE NPUCYIWANACD  —————
epesan viccomyblog apple

Y710 6GbISIO BBl eCcnn
6bl B Apple yunu
NoX<eJslaHuA BCeX
no/sib3oBaTesien




Pazbupaem Bonpochbl

CKonbKo 6bl Bbl 3an1aTUAM 33 3TOT
NPOAYKT?




Pazbupaem Bonpochbl

CKonbKo 6bl Bbl 3an1aTUAM 33 3TOT
NPOAYKT?
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Pazbupaem Bonpochbl

PaccKaXuTte, Kak Bbl pelwianu 3Ty
npobnemy nocnheaHnin pas?
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Pazbupaem Bonpochbl

PaccKaXuTte, Kak Bbl pelwianu 3Ty
npobnemy nocnheaHnin pas?
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Pazbupaem Bonpochbl

EcTb v 6104 KeT Ha 3To HanpasBaeHune?
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Pazbupaem Bonpochbl

EcTb v 6104 KeT Ha 3To HanpasBaeHune?
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Paszbupaem Bonpocol

C Kem elle MHe CTOUT NOroBOPUTL?




Pazbupaem Bonpochbl

C Kem elle MHe CTOUT NOroBOPUTL?
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MHTEepBbIO — CaMbIM MPOCTOU U
HanMmeHee pecypcoemKni cnocob
TEeCTUPOBaHUA 6ONbLUNHCTBA
runoTes!
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KHUTK, KOTOPble A peKomeHAVHo

Po6 duTynaTpuk
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NOJTBEPANTE MPABOTY CBOEN OHU3HEC-
WjIen, €CITH BCe KPYroMm BpyT?
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Mwnxann DpmaH

+7 985 889 30 00

inc.hse.ru
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